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Frontline Services  
Scholarly & Digital Literacy Program 

 
• 8 month training program developed  
     in-house  

 
 

• Collaborative initiative between Learning & 
Teaching and Client Services 
 
 

• 30 frontline staff participated 
 
 

 

 

 

 
 

 

 
 
• 32 librarians contributed to   

design/delivery 
 
 

• Module based with a focus on Digital 
Literacy 

 
 

• Underpinned by Melbourne's framework 
 

 

 

 

 
 

 



Program Designers & 
Contributors 

  

• Designers 
• Kathryn Frame: Senior Librarian Digital Capabilities/Liaison Librarian, Education  
• Kylie Tran: Senior Client Services Librarian 
 
 

• Content contributors 
• Over 30+ staff 
• Mix of Liaison Librarians and Client Services Librarians 
• Contributed to workshops, online modules, resources, appraisal design 



Scholarly & Digital Literacy 
Framework 

  



Vision 
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Highly engaged with 
our academic 
community 
Intellectually curious 
with a desire to learn 
Expert in scholarly 
and digital literacy  In
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Demonstrate 
professional 
expertise 
Facilitate learning 
Build capability 
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:  
The Library a dynamic 
place of research, 
learning and academic 
success 



Why Did We Do It?  

 Acknowledgement of role of frontline services staff  

 Capitalising on the reach of frontline services staff (point of need teaching)  

 Strengthen frontline services staff understanding of the Melbourne Framework 

 Long time since comprehensive library professional development for frontline services staff  

 Develop digital capabilities/digital literacy skills  

 Upskilling: reference management & new service model review 

 
 

 

  



Frontline Services 
Statistics 
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3 Domains of Capability 
 
Focus was to build three domains of capability: 
 
 

1. Technical: Expert knowledge of skills and theory underpinning Melbourne’s 
framework 
 

2. Pedagogical: Ability to convey technical knowledge and facilitate student 
learning via effective one-on-one instruction and coaching 
 

3. Interpersonal / Communication / Presentation: Ability to convey technical 
knowledge via clear, confident and well-developed one-to-one instruction 

 



Program Structure 

 

 

 

 

 

 

 

 

 

 

 
 

 

Module Structure  

 

1. Self-assessments (current confidence, expertise) 

2. Module workshops 

3. Practical activity sessions/ independent tasks 

4. Drop-in sessions (if support required) 

5. Assessment tasks 

6. Module self-reflection 
 

 

 

 

 

 

 

 
 

 



Modes of Delivery 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

• Face to face classes 

 

• Interactive online modules (H5P) 

 

• Practical activities to be completed 

in own time 

 
 

• Video recordings 

 

• Quizzes  

 

• LibGuide as program guide/resource 

(content hosted here) 

 

 

 

 

 

 

 
 

 



Modules & Topics  

 

 

 

 

 

 

 

 

 

 

 
 

 

• Module 0: 1:1 Teachable Moments* 

 

• Module 1: Search 

 

• Module 2: Organise (Reference 

Management)* 

 

 

 

 

 

 
 

 

• Module 3: Evaluate 

 

• Module 4: Create* 

 

• Module 5: Connect* 

 

 

 

 

 

 
 

 



Evaluation & Feedback  

• Variety of modes of delivery/tasks • Self-reflection diary  

• F2F workshops most popular • Increased workload for staff 

• Increased confidence in their role • Challenge of catching up on modules 

• Benefited them as library professional • Apprehension around appraisal task 

• Everyone felt supported in their learning • Long turn around time for results 

• Greater understanding of framework • Some found the program confronting 

• Create & Connect modules were favourites  

  



Reflections 
 

• Relationship building was an unexpected outcome 

  

• Learning curve for all: Module 4 & 5 (Create & Connect) 

 

• Underestimated admin and logistics of program design and implementation 

 

• Diversity of staff skills and experience  

 

• Importance of continual development of staff skills 

 

 

 

 

 

 

 

 

 

 
 

 



Road Ahead 
 

• Use existing content to develop an online program 

 

• Roll out program to our casual service desk staff and new staff 

 

• A long lie down  

 

 

 

 

 

 

 

 

 

 

 
 

 



Thank you 
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