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Communities of practice

2

- formed specialist teams

- developed exemplars

- developed champions

- identified early adopters

- formed a university-wide working group
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Hypotheses statements:

Students understand the digital capabilities they need for study and work

Students understand the digital tools they need for study and work

Academics see the value of using the framework

Testing our assumptions:



3-part methodology
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1. Students

• Human centred
design –
interviews

• Short and fast 
interviews with 
undergraduate, 
graduate, and 
research higher 
degree students

2. Academics

• Human centred
design –
interviews

• 60 min interviews 
with academics 
and teaching 
staff from each 
faculty

3. Library staff

• Survey 
questionnaire 

• Diagnosing:

• staff 
confidence

• digital teaching 
practices

• desired 
professional 
development 
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1. Cx insights from student interviews
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1. Student insight example

Insight: Students tend to have pragmatic, assessment-driven 
motivations about building digital capabilities.
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1. Student insight example

Insight: Higher degree research students have particularly 
complex digital capability needs and expectations.

Are research higher 
degree students 
different?
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2. Cx insights from academic interviews
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Collaboratively grouping Cx insights into 
themes was an iterative process, but quick and 
easy for the project team to do. 
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3. Staff survey findings



Participants?

Predominantly Scholarly Services staff involved 
in developing digital capabilities for students, 
academics, and professional staff.

Key finding? 

A perception-reality gap

Staff reported low levels of confidence in 
building digital capabilities despite engaging in 
a wide range of digital teaching practices.

3. Staff survey findings
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FINDING:

Staff could 
pinpoint 
desired 
professional 
development 
when asked 
to identify 
and rank a 
large range 
of digital 
capabilities   

Desired professional development to build staff capabilities

• Share digital teaching ideas online
• Create an app or interactive game
• Create video materials to support staff or students
• Apply good user-experience design when creating materials
• Use advanced functions in data analysis software
• Set live online research tasks for students
• Help students assess their digital capabilities
• Help students understand the digital skills they need for successful study
• Help students understand the digital skills they may need for work
• Digitally record your work for reflection or review
• Use diagnostics to monitor the impact of your work
• Support researchers to manage data securely and effectively
• Support teaching staff to navigate the new LMS
• Support teaching staff to consider new digital approaches
• Support teaching staff to develop their digital capabilities
• Support teaching staff to develop their students’ digital capabilities
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Translating findings and insights into 
recommendations and actions
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DC

DC

DCDigital Capabilities 
Project
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Smooth sailing ahead, right?

Affirmative?!



Thank you

Questions?

Partners and Drivers:

Andrea Phillips, Dr Jo Blanin, Assoc Professor Paul Gruba, 
Dr Kwang Cham, Assoc Professor Kris Elliot, Lisa Kruesi, 
Tim Beaumont, Scott McDonald, Dr Davina Potts, Deb 
Jones, Catherine Manning, Bronwyn Disseldorp, Jennifer 
Warburton, Kylie Tran, Kat Frame, Tom Hyde, Peta 
Humphreys, Ashley Sutherland, Eileen Wall, Gavin Leys, 
Tin Pham Nguyen, Penny Chan, MAKE team


