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2020 staff feedback:
• Simple, easy, quick
• Pragmatic

Library Liaison Enquiries

2018 staff feedback:
• Convoluted, cognitive-overload
• Exhaustive



3

Self

Team
Academics

Faculties
Library 

Management
Chancellery

CAUL
Changing power 

dynamics

Changing 
practices

Changing 
technologies

Why are evaluation and 
reporting so difficult?



What are you currently 
grappling with?

What data should we  capture 
about our changing work?
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Data

-Metrics

-ReportingWhat reporting does the 
University need/want from us?

What are meaningful metrics 
for online learning and teaching 
and digital experience?



Three ideas about work in progress
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1. Alignment with institutional 
learning and teaching context
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2017 
version

Alignment 
example 1: 
AQF Levels



2020 
draft 
update

Alignment 
example 1: 
AQF Levels



1. Alignment with institutional 
learning and teaching context
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AQF 7 – Bachelor 
degrees

AQF 8 – Honours, Grad 
Cert/Diploma

AQF 9 – Graduate 
coursework (Masters)

AQF 10 – Graduate 
researchers (Doctoral)

Broad, coherent 
knowledge

Advanced knowledge Specialised knowledge
Systematic, critical 

knowledge

Alignment example 1: AQF Levels and 
Library learning and teaching frameworks



1. Alignment with institutional 
learning and teaching context
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http://go.unimelb.edu.au/4wqj

Alignment example 2: 
Quality of teaching evaluations

• Annual program-level survey
• 5-point scales
• Quantitative scores
• Qualitative feedback
• Survey instrument refined 

(3 iterations)

http://go.unimelb.edu.au/4wqj


2. Continuous improvement
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Example 1: Triangulation  action

Five different sources of 
review data have been 
collected to understand 
perceptions, usage, and 
improvements for the 
Library’s online referencing 
resources.

1.1. Student IT 
evaluation of Re:cite and 
reference management 

Library Guides

1.2. Reference 
Management Group’s 
response to Student IT 

report

3. Report on Student 
Library Assistants 

perceptions and user-
testing of Re:cite

4. Faculty audit of online 
referencing resources

5. Audit of Library Chat 
logs covering referencing 

questions from users 



2. Continuous improvement

12

Example 1: Triangulation  action

Review data are 
complemented by interactive 
dashboards (Google 
Analytics Data Studio) for the 
Library’s Re:cite website



2. Continuous improvement
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Example 1: Triangulation  action

Pre-2019 version



2. Continuous improvement
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New banner, tagline, and header

New feedback form added to collect 
examples from users of styles and source 

types not covered

New Library Chat box embedded

New links added to updated Reference 
Management software Library Guides

New links added to Academic Skills and 
Academic Integrity resources

Updates to style 
source types, 

examples, and style 
notes for most styles

Example 1: Triangulation  action

2019 version



2. Continuous improvement
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Example 2: Embedding evidence-based decision making

Weekly team meetings 
start with reviewing each 
service channel’s data to 
optimise online resources.



2. Continuous improvement
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Example 2: Embedding evidence-based decision making

Dynamic 
content 
updated 

daily/weekly



3. Meaningfulness
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Example 1: Metrics for Library Guides

Resource 
curation

Skill 
development

Page views + 
resources 
accessed

Create resources as 
assets in Library Guides 
to enable ‘resources 
accessed’ metric. 



3. Meaningfulness
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Example 1: Metrics for Library Guides

Books from the Catalogue: 
14,654

Links: 140,076

Databases: 41,238

Documents: 6,054

• 1,803,282

Total page views

• 202,022

Total resources accessed

January – October 2020



2020 
draft 
update

Meaningfulness 
example 2:
Discipline-specific 
reporting

• Can this framework meaningfully communicate to Faculties?

• Does it meaningfully capture discipline-specific scholarly and 
digital capabilities developed by Library Liaison teams?

Currently exploring…

 Granular mapping of scholarly and digital capabilities

 Discipline-specific language 

 Visual communication approaches



How is 2021 looking?
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Continuous 
improvement

Meaningfulness

Alignment

• Hybrid physical-
digital environments

• Multi-channel 
service delivery

• Digital uplift to 
mature online 
delivery and digital 
experience 

Changing 
power 

dynamics

Changing 
practices

Changing 
technologiesSelf

Team
Academics

Faculties

Library Management

Chancellery
CAUL

As we continue our active sensemaking of 2020… 

Is it time to tinker or overhaul our metrics, data and reporting? 



Thank you

Questions, comments, or to continue the conversation:

thennessey@unimelb.edu.au
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