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The contribution professional staff make 
to student retention and success is clear
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Source: Roberts, J. (2018). Professional staff contributions to student retention and success in higher education. 
Journal of Higher Education Policy and Management, 40(2), 140–153. doi: 10.1080/1360080X.2018.1428409



The challenge for us? Demonstrating impact and 
value for library learning and teaching programs.
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1. Accurate data capture across multiple data 
collection systems.

2. Creating meaningful metrics.

3. Integrating meaningful metrics to create 
compelling reporting.



Service-level 
impacts of library 
learning and 
teaching 
programs
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Today’s example: 
Liaison staff enquiries
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Library liaison enquiries data for 2017
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Streamlining enquiry statistics project 2018

1.Maximise convenience to drive compliance.

2.Examine the reporting uses of each question. 

3.Challenge the inclusion of ‘nice to knows’.

I’M BUSY…

…NOT SURE WHY 
WE COLLECT THIS…

…I GUESS IT WOULD 
BE NICE TO KNOW…



Visual layout, removal of redundant categories

BEFORE AFTER



Removal of redundant questions

BEFORE AFTER



Removal of open-ended ‘other’ options

BEFORE AFTER



Reduction of response categories (18+ to 8)

BEFORE AFTER
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5-click, 
5-second 
process
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Enquiry statistics have 
increased by more than 180%

Outcomes?
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Happy librarians

Yeah, still 
busy 

though…

Top 3 messages?
1. Maximise convenience
2. Focus on uses and outcomes
3. Challenge the status quo
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